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AN OFFER TO SUPPORT RESEARCH 
This invitation is open to colleagues in academia, industry, government, 
or ?.The aim is  t o  improve measured productivity and the quality of work- 
ing life through survey feedback, coaching, and training. 

My Survey of Management Practices (SMP) and Survey of Sales Relations 
(SSR) discriminate between high and low performers when assessed by 
attainment of administrative goals, factory production, or sales. Survey 
assessments are by selves, superiors, subordinates, customers, or pros- 
pects as appropriate. 
We have also shown that the quality of working life as measured by the 
Survey of Group Motivation and Morale, is heavily dependent on man- 
agerial skills as measured by the Survey of Management Practices. 
And, we have demonstrated that managers' profiles, can be raised signifi- 
cantly in as short a time as five weeks. 
The Survey of Management Practices assesses skills such as Clarifica- 
l ion of goals, Coaching, Control, etc. and interpersonal relations such as 
Teambuilding, (fifteen dimensions). The Survey of Group Motivation and 
Morale assesses attitudes toward the organization, one's work-mates, 
and the work (eight dimensions). Both have been translated into French, 
German, Italian, Polish, Portuguese, and Spanish. 
The Survey of Sales Relations assesses Professionalism, Identification of 
needs, Presenting benefits, Asking for the order, etc. (ten dimensions). It is 
adapted for insurance, financial services, technical service organizations, 

I have also developed a six-module management training program based 
on research with the surveys. It utilizes hands-on drills, role play model- 
ing, and on-the-job exercises. 

The Research Objective 
The goal is to tie the ends together: to  show that not only do the surveys 
discriminate and help produce perceived change; but that we can im- 
prove concrete measures of productivity and the quality of working life 
through an integrated program of individual and group feedback, coach- 
ing, and training. 
I will support experiments involving experimental and control groups, with 
objective measures made before and after treatment. Performance meas- 
ures may be sales, administrative, production, or any other concrete as- 
sessments. If sales or service, we can use both the management (SMP) and 
relations (SSR) instruments to treat the entire system from the customer to 
top functional management. We have had good results at both levels. 

I will provide at least partial support in the form of materials, data process- 
ing, etc. as needed. If your situation is purely academic, as for a graduate 
thesis, you can count on full support. If you are in an organization or are a 
consultant, let's talk. Please call or write for supporting data. 

Clark L. Wilson, Ph.D. 
Fellow, Division 14 
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Announcing a new quarterly journal for 1987 

HUMAN PERFORMANCE 
Editor 

FRANK J . LANDY 
Pennsylvania State University 

Associate Editor 
SHELDON ZEDECK 

University of California. Berkeley 

Editorial Board 
Neal Schmitt. Larry James. Zur Shapira. William Morgan. 

Daniel Landers. Robert Glaser. Robert Sternberg. 
Joyce Shields. Earl Alluisi. Joyce C . Hogan. 

William Howell. Robert Linn. Edwin Fleishman 

For industrial and organizational. educational. cognitive. 
human factors. sports. and military psychologists. this new 
quarterly will be devoted to the understanding of goal- 
directed. coordinated action . It will present original research. 
theory. and instrumentation in the field of human perfor- 
mance . 
The editors welcome the submission of manuscripts for 
publication consideration . 

To be published by 

LAWRENCE ERLBAUM ASSOCIATES. INC . 
365 Broadway e Hillsdale. NJ 07642 
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