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R new tern, the second tier, has emerged in 
human resource parlance. It refers to the masses of managers whobe 
been downsized out of the company but who've been fortunate enough 
to become consultants, doing the same work they did before, without 
the title, the benefits or the career path. A blessing in disguise, we think 

Here are people who've had entrepreneursh~p thrust upon them 
although manv may only see it as a temporary way to make ends meet 
Those who are ~n company management, now have a new role as well - 
to act as the former managerk first cl~ent 

Many ex-managers think consulting is a snap. And believe that the rela- 
tionship of consultant to client is the same as boss to manager It's not. 
This is a relationship that needs special cultivation. And new consultanrs 
need some time to feel their way in the new role. 

Those in company management, may need to be patient and be a bit 
more forgiving of initial blundering. The payoffwill be worth the 
troublc. 
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