


Growing Your Own I 
~ointenoice Employees 

Comments by Tom Ramsay. Human Resources Psychologist 

By analyzing job and training materials we have 
developed job-related tests for selection of 

a Electronics Technicians Mobile Equipment Repair 
Hydraulics Repair Apprentices 
Apprentices a Process Control Systems 

a Pipefitter Apprentices Mechanic Trainees 
a ),fill,,,,.ight  f ti^^^ a Motor Inspector Apprentices 

a Machinist Apprentices Electronics Repair Apprentices 

a Maintenance Trainees Welder and Rigger b P ~ n t i c a  

Our usual battery consists of reading and arithmetic tests 
with sometime supplements in m e a s u a  tool knowledge & 
use. or other special skills The tests' content is set at the same 
levels as the job and training materials . Supervisors and 
Managers then review the tests item by item to estimate the 
number of unqualified or borderline people who would fail 
each test item . This (Ango@ procedure (less 1.6 X SE 
yields the suggested cutting score . 

The tests have generous time limits and cutting scores to 
ensure that trainees have the basic skills required to succeed 
in training programs . 

This content-related strategy is straightforward and easy to 
explain to candidates. unions. or third party reviewers . 

Feedback to unselected candidates includes suggestions as 
to methods and areas for improvement of each individual's 
test performance . 

Often labor markets or labor agreements dictate a fair and 
valid method of evaluatmg candidates . We have found this 
method to be vay satisfying to clients and their employees . 
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