


Jobs Change - 
Skill Requirements Don't 

Comments by Tom Ramsay, Human Resources Psychologist 

A number of sweeping changes have affected jobs in 
most organizations: 

Use of computers or terminals 
a Statistical process control 
0 Sophisticated processes 
e PLC (Programmable Logic Controllers) 
e A need for close monitoring of processes & supplies 

Thk net effect ofthese changes is to require a thinking 
employee-not an employee who signals when something 
has gone wrong but an employee who can take action 
before something goes wrong. In many instances disastrous 
events can occur if employees aren't thinking ahead. There 
can be disasters with respect to equipment, environment, or 
human life. 

We are using tests of knowledge and skill to ensure that 
employees can 

a learn the material in the training program and 
react with alacrity when things go wrong. 

We have made several tests for operator/mechanics- 
those who can fix the equipment when it malfunctions, or 
better still, understand the process so weU that they can 
anticipate the failure before it happens. . ~ 

We have also worked with pay-f?r+kill employers where 
the objective i s  to elevate employees to the highest skill 
level as quickly as possible so that the productivity gains 
will be realized quickly. 

We are happy to discuss application of these ideas to 
your organization. 
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