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Comments by Tom Ramsay 
Human Resources Psychologist 

~ o s t  organizations realize the key importance of their 
maintenance force to the productivity and viability of 
their business. 

Some, by virtue o f  high profitability, are able to 
assure competency by paying the highest wages to 
attract the most qualified persons. In such settings we 
have made selection procedures (job knowledge or skills 
tests) to enable management to determine which can- 
didates have the requisite capabilities. e.g., knowledge o f  
PLCs, DCSs, ladder logic, and process control equipment 

Other organizations are in tight labor markets where 
only a few qualified candidates are available. Still other 
organizations have such restrictive labor agreements that 
they are not permitted to hire "from the street." In both 
of these settings the organizations have agreed to pro- 
vide training to existing maintenance workers. We then 
provided paper-and-pencil or hands-on tests to be used 
on a diagnostic basis. The organizations could then 
(a) select those who knew the most about the craft and 
showed the most proficiency, or (b) determine the basic 
areas for remedial training for specific work groups or 
individuals. 

I f  you would l ike to discuss methods o f  assuring 
competency o f  maintenance employees, give us a call. 
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