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Comments by Tom Ramsay, Human  Resources Psychologist 

M a n y  maintenance departments are experiencing 
problems due to  the fast growth in process control  
technology. 

M a n y  maintenance employees believe they already 
k n o w  a l l  that i s  necessaly to perform their  work. They  
are reluctant  t o  under take study o n  the i r  own.  
Companies are reluctant t o  mandate part icipation in 
train ing programs. 

Several of our  clients have agreed to provide increased 
pay  for  increases in knowledge and  skills. 

We have determined areas o f  competency and then 
designed tests to  evaluate mastery o f  those areas. Some 
companies provide the t ra in ing to their  maintenance 
employees. Others encourage indiv iduals to take courses 
a t  loca l  communi ty  colleges a n d  technical schools. 

Ramsay Corporat ion then  designs paper-and-pencil 
and  performance tests to measure the extent o f  these 
skills and knowledge. Th is  enables the maintenance 
department to  pay  for  knowledge and  skills. 

Increased capabil i ty by maintenance employees has a 
very h igh  return o n  investment. 

We can discuss these o r  other maintenance skills 
problems w i th  your  maintenance management. 
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