PSYCHOLOGY 368
ORGANIZATIONAL PSYCHOLOGY
Summer Semester 2006
	
	Instructor: Dr. Michael Horvath
	

	Office
	410B Brackett
	

	Phone
	656-7633
	

	Email
	mhorvat@clemson.edu
	

	Office Hours
	By appointment
	

	Class :
	8-9:30am M-F; 121 Brackett

	
	

	Textbook
	Levy, P. E. (2006). Industrial / organizational psychology: Understanding the workplace (2nd Ed.). Boston, MA: Houghton Mifflin.

	
	

	Course Description
	By the end of this course, you should have a general understanding of organizational psychology and the following subtopics: motivation, job attitudes, teamwork, leadership, and organizational development. You should be able to list and discuss the basic theories and knowledge regarding these subtopics, and, given a description of an organizational situation, apply this knowledge by identifying aspects of the situation that relate to organizational psychology subtopics and generating potential solutions for the situation based on theories from organizational psychology.
This course will involve some lecture on difficult topics or on information not included in the textbook. However, much of our class time will be spent in discussion of the theories or in class exercises. These discussions and exercises will require you to have done the assigned reading in advance – otherwise, you and your classmates will not benefit as much as you could have from the exercises.

	
	

	Attendance Policy
	I expect you to attend all classes. You came to college in part to learn from experts in psychology, as opposed to going to a library and reading about the material on your own.  Classes will not consist entirely of lecture – you will get opportunities to actively work toward developing your own knowledge.  Thus, missing a class will impair your ability to learn the material, and may also result indirectly in a lower grade (see section on grading). Furthermore, you should want to attend class every day.  If you find that class is not intellectually stimulating, please come see me to discuss what I can do to make this class a better experience for you.

	
	

	Academic Integrity
	As members of the Clemson University community, we have inherited Thomas Green Clemson’s vision of this institution as a 'high seminary of learning.’ Fundamental to this vision is a mutual commitment to truthfulness, honor, and responsibility, without which we cannot earn the trust and respect of others. Furthermore, we recognize that academic dishonesty detracts from the value of a Clemson degree. Therefore, we shall not tolerate lying, cheating, or stealing in any form.

When, in the opinion of a faculty member, there is evidence that a student has committed an act of academic dishonesty, the faculty member shall make a formal written charge of academic dishonesty, including a description of the misconduct, to the Associate Dean of Undergraduate Services. At the same time, the faculty member may, but is not required to, inform each involved student privately of the nature of the alleged charge.



	
	

	Plagiarism
	The Undergraduate Announcements states that plagiarism includes “the copying of language, structure, or ideas of another and attributing the work to one’s own efforts.” Note that this definition includes more than just taking a person’s words and reproducing them verbatim. That is, merely changing certain words around is still plagiarism. Keeping the basic sentence structure is still plagiarism. Keeping the basic flow of a paragraph is still plagiarism. 

Plagiarism is prohibited on any assignment you turn in for this class, and it will be dealt with severely if it is found. Therefore, all of the work you submit should be your work that you produced for this class. Copying someone else’s lab assignment is plagiarism. Resubmitting work you or someone else did for another class is plagiarism. Copying from a journal or other source is plagiarism. Copying from class handouts / overheads is plagiarism. Reproducing information published on the Internet is plagiarism. There are probably other things not specifically stated here, but that are similar to the examples listed here, that would also constitute plagiarism.

If you have any questions or concerns about how not to plagiarize a particular article, etc., please see me as early as possible. I’d be glad to help you figure out how to put things into your own words!


	
	

	Misc. Policies
	You are expected to be on time for all exams.  If you arrive for an exam after the first person has turned in a completed test, you will receive a 0 on the exam. Make-up exams will be given only if the student gives at least 24 hours advance notice.  Documentation of a legitimate excuse will be required.  Failure to give advance notice or to provide a legitimate excuse will result in a zero on the exam.

All assignments are due at the start of class (as measured by Dr. Horvath’s watch) on the day they are due.  If you come late to class, your assignment will be counted as late.  Late assignments will lose an automatic 10% deducted from the points earned, plus an additional 10% for every additional 24 hours. Parking / construction / bus issues are not valid excuses!


	
	All assignments must be stapled or attached with a binder clip when they are turned in (no paper clips or pages messily folded over in the corner). Projects turned in without a staple/binder clip will lose 10% of the total possible points. You are responsible for finding your own stapler or binder clip. Waiting until class starts and begging someone for a stapler will result in a late assignment.

All cell phones must be turned off during class. Dr. Horvath will answer any ringing phone.

If Dr. Horvath is late for class, you may leave after 10 minutes.


	Grading Format
	Summary: Grades in this class serve two purposes. First, the psychological literature shows that students who are more actively engaged in the learning process learn more. Therefore, some aspects of the grading process are designed to encourage you to participate actively in your own learning. Second, grades are an indicator of how much you have actually learned in class. While both types of grades will be represented, your final grade will be more heavily weighted toward the latter purpose (i.e., an assessment of your knowledge).



	
	
	3 Tests
	100 points each

	
	
	3 Active Learning Assignments
	50 points each

	
	
	In-Class Exercise Points
	50 points maximum

	
	
	Total
	500 points

	
	
	

	
	Tests
	Each test will be a combination of multiple-choice questions and free response / essay questions. The proportion of multiple-choice questions may vary across tests. 

	
	
	

	
	Active Learning Assignments
	You will complete three active learning assignments throughout the course of the semester. These assignments are created to encourage you to be thinking actively and critically about the material you are learning. There are several different types of assignments to choose from (see pp. 5-6 of the syllabus). You can turn in an assignment as early as you wish. However, you must have turned in at least one assignment by 18 July, two assignments by 1 August, and three assignments by 9 August.

	
	
	

	
	In-Class Exercises
	Throughout the semester we will be conducting in-class exercises of various kinds. These exercises will be designed either to assess your knowledge (i.e., a brief quiz), or to give you experiences related to the topics we cover. For some of these exercises, you will receive points simply for being there and participating. For some of the other exercises, the actual points awarded may vary depending on your performance in the exercise (variance will be relatively low). If you are not in class on the days these points are awarded, you will not receive any points for that exercise. 

	
	
	
	

	
	Final Grades:   
	A
	450-500 points
	
	
	

	
	
	B
	400-449.99 points
	
	
	

	
	
	C
	350-399.99 points
	
	
	

	
	
	D
	300-349.99 points
	
	
	

	
	
	F
	0-299.99 points
	
	
	

	
	
	
	

	
	Extra Credit
	You will have the opportunity to obtain a maximum of 16 extra credit points.  One option is to participate in psychological research at a rate of 1 point per quarter hour of participation. Other ways to obtain extra credit are available as well. Options range from 1 to 16-point projects. Talk to Dr. Horvath if you’re interested.


Class Schedule (Subject to change).  You are expected to have read the relevant material prior to class:

	Week
	Date
	Topic
	Reading Due

	1
	7 July
	Introduction to Class
	

	
	8 July
	Independent work on Active Learning Assignment
	

	2
	10 July
	Statistics and Research Methods
	pp. 6-9, 17-20; 30-33, 45-60

	
	11 July
	Motivation
	pp. 251-271

	
	12 July
	Motivation
	

	
	13 July
	Motivation
	pp. 272-282, 180-181

	
	14 July
	Motivation
	

	3
	17 July
	TEST 1
	

	
	18 July
	Attitudes

LAST DAY TO TURN IN FIRST ACTIVE LEARNING ASSIGNMENT
	pp. 284-306

	
	19 July
	Attitudes
	

	
	20 July
	Attitudes
	pp. 306-318

	
	21 July
	Attitudes
	

	4
	24 July
	Teamwork
	pp. 358-369

	
	25 July
	Teamwork
	pp. 369-377

	
	26 July
	Teamwork
	pp. 377-388

	
	27 July
	Teamwork
	

	
	28 July
	TEST 2
	

	5
	31 July
	Leadership
	pp. 390-412

	
	1 August
	Leadership

LAST DAY TO TURN IN SECOND ACTIVE LEARNING ASSIGNMENT
	pp. 412-418

	
	2 August
	Leadership
	

	
	3 August
	OD
	pp. 420-433

	
	4 August
	OD
	pp. 433-454

	6
	7 August
	OD
	

	
	8 August
	TBA (Possibly Stress)
	TBA (possibly 320-356)

	
	9 August
	TEST 3
LAST DAY TO TURN IN THIRD ACTIVE LEARNING ASSIGNMENT
	


ACTIVE LEARNING ASSIGNMENT POSSIBILITIES
As mentioned above, the purpose of these assignments is to encourage you to think actively about the material outside of class. I will allow considerable freedom in what you can choose to do in order to complete these assignments. The common theme across all of these possibilities is that they require you to 1) recall facts / theories / etc. from class, and 2) creatively integrate this knowledge, either with your own experiences, knowledge of other domains and topics, or your own imagination. 

Below, I have created a short list of the types of assignments that might qualify. Note that you may not repeat an assignment. If you choose option #1 for your first assignment, you may not do it again for your second assignment.  

Although there are no set length requirements for these assignments, I expect that you will need at least 4-5 pages to adequately cover most of them.

ASSIGNMENT POSSIBILITIES:

1. Identify a problem in your (or a friend’s) workplace, and describe it fully. Discuss how this problem relates to one or more topics we’ve covered in class (in enough detail that I can recognize that you’ve read and retained the material). Specifically discuss how these class concepts and theories relate to the problem. Provide solutions regarding how to solve the problem (such solutions should be explicitly tied to class concepts). 
2. Take two theories we’ve learned about in class. Compare and contrast them, indicating both their similarities and their differences. For the differences you’ve identified, discuss whether these differences are a problem (if so, in what way?), or a strength (if so, in what way?). Provide suggestions regarding ways one could design research to test which theory is more correct.
3. Same as #2, but take one theory or topic from this class and connect it with something you’ve learned in another class.

4. Article review - Review an empirical article from one of the following journals: Journal of Applied Psychology; Organizational Behavior and Human Decision Processes; Personnel Psychology; Academy of Management Journal; Journal of Management. This article must be related to one or several of the topics we’ve discussed in class.
Write a paper reviewing the article. Your review should contain all of the following (not necessarily in this order):

A. Briefly describe the content of the article.  What did the authors set out to explore?  What did they find?

B. Explain how the article relates to topics covered in class. That is, how does it confirm, extend or contradict related class material? How does it go beyond what you already knew about the topic? What are the implications of this article for the practice of organizational psychology?
C. Describe your general reactions to this article. This is probably one of the first times you’ve read an empirical article. What surprised you about the article? What was confusing? What did you learn during this process about research in organizational psychology?

Make sure that you choose an article that allows you to discuss all of the above.  Attach a copy of the article with your paper.  Your grade will be based on the completeness of your review and your ability to evaluate the article creatively and critically. If you feel overwhelmed trying to figure out where to start your search, feel free to talk to me. If you can describe some organizational psych topics that you’re interested in, I’d be happy to make some recommendations about the more interesting articles.
5. Be creative! Come up with your own assignment that fulfills the requirements mentioned at the top of the previous page. If you choose this option, it would be a good idea to run it by me first…

I ____________________________ (print name) have read the following passage regarding the plagiarism policy outlined by my PSYCH 368 syllabus:

The Undergraduate Announcements states that plagiarism includes “the copying of language, structure, or ideas of another and attributing the work to one’s own efforts.” Note that this definition includes more than just taking a person’s words and reproducing them verbatim. That is, merely changing certain words around is still plagiarism. Keeping the basic sentence structure is still plagiarism. Keeping the basic flow of a paragraph is still plagiarism. 

Plagiarism is prohibited on any assignment you turn in for this class, and it will be dealt with severely if it is found. Therefore, all of the work you submit should be your work that you produced for this class. Copying someone else’s lab assignment is plagiarism. Resubmitting work you or someone else did for another class is plagiarism. Copying from a journal or other source is plagiarism. Copying from class handouts / overheads is plagiarism. Reproducing information published on the Internet is plagiarism. There are probably other things not specifically stated here, but that are similar to the examples listed here, that would also constitute plagiarism.

  I understand the above policy, including the definition of plagiarism set forth by both the Undergraduate Announcements, and the definition as outlined specifically in the syllabus.  I also understand the consequences of plagiarism defined as such.  

______________________________________________   Date: ____________________

(Signature)
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