PS360 (Fall 2015)
Industrial-Organizational Psychology
Meeting Info: Tuesdays & Thursdays 11:00AM-12:15PM JH216
Professor: Alison L. O’Malley, Ph.D.
Email: aomalley@butler.edu

Twitter: ALOstasis

Skype: aliomalley27

Pinterest: https://www.pinterest.com/soapgnome/psychology-of-work/
Office Location: JH 283A 
Office Phone: x9673

Office Hours: Mondays & Wednesdays 10-11:30 AM & by appointment
Course Overview

Hello and welcome! PS360 will introduce you to the subdisicipline of industrial-organizational psychology, which is psychological science applied to the workplace. I-O psychologists “help develop strategies that build better organizations” and “contribute to an organization’s success by improving the performance and well-being of its people” (Society for Industrial and Organizational Psychology, n.d.). I-O psychology is divided into a number of content areas that have historically been addressed in terms of ‘I’ (industrial) versus ‘O’ (organizational) areas. The I vs. O distinction is perhaps more historically than practically meaningful, but nevertheless it possesses some functionality that lends structure to our journey through the field. Our topic coverage is comprehensive but not exhaustive; we begin with foundational issues in I-O psychology (e.g., the field’s history and research methods) and explore traditionally ‘I’ topics (e.g., employee selection), and ‘O’ topics (e.g., job attitudes) in an integrated fashion. All the while, we will work within the context of the scientist-practitioner model; that is, our discussions will be centered on content that is both grounded in scientific inquiry and practically relevant to organizational processes. 

Course Objectives

1) Foster an understanding and appreciation for how psychological science shapes our understanding of human behavior, cognition, and emotion in work settings

2) Demonstrate familiarity with the fundamental principles, theories, and research methods of I-O psychology 

3) Develop the specific skills, competencies, and points of view needed by I-O professionals 

4) Recognize, understand, and respect the complexity of diversity and the issues that diversity presents for organizations.

I-O Psychology in the Context of a Liberal Arts Education

Bob: Looks like you’ve been missing a lot of work lately. 

Peter: I wouldn’t say I’ve been ‘missing’ it… 






~Excerpt from Office Space  

Why is work so frequently addressed in a loathsome fashion? The majority of your post-Butler years will be spent at work. Wouldn’t it be nice if your work brought you satisfaction rather than sorrow? This course is intended to foster a deeper understanding of the human condition at work, and to initiate a long-term process of self-assessment that follows you beyond the confines of Butler into your professional life as you grapple with questions such as the following: Do you perform effectively in team settings? What are your attitudes toward diversity and how do you interact with those who are different from you? As a manager, how do you treat employees endowed with less power or status? Is your leadership style effective? How do you motivate your employees, and how do you stay motivated? How do you manage and measure change? Does your organization adopt practices that reflect concern for employee well-being? In this course, you will apply the hallmarks of liberal education—critical and creative thinking and skeptical inquiry—as you critique I-O research, problem solve practical issues in organizations, and refine your schema of a fulfilling work life. 
Required Readings
Levy, P. E. (2013). Industrial organizational psychology: Understanding the workplace, 4th ed. New York: Worth. [ISBN: 1-4292-4229-9]. This book provides an excellent foundation for core I-I-O topics, and we will spend most of our time going beyond it. 
Primary readings are available on Moodle (see course schedule for details). 
Ways to Demonstrate Your Learning
The assignments for this course are designed to provide opportunities for practice as you develop your capacity to fulfill the course goals. I will always value demonstrations of your critical thinking, creativity, organization, and insight.  Your course grade is determined by your performance on the following:
	Assessment
	Percent of Final Grade

	Exam 1 
	15%

	Exam 2 
	20%

	Project Part 1: Job Analysis
	5%

	Project Part 2: Selection Battery & Performance Management System
	15%

	Project Part 3: Job Redesign
	15%

	Individual Difference Infographic 
	10%

	Preparation for Class 
	10%

	Take Home Final 
	10%

	TOTAL  
	100%


Letter grades will be assigned according to the traditional scale below:

          
100-93% = A

   86-83% = B
 
76-73 = C
   
66-63% = D                               
 92-90% = A-
  
   82-80% = B-
 
72-70 = C-
   
62-60% = D-

             89-87% = B+   
   79-77% = C+ 
69-67% = D+  

< 59%  = F    

Exams. Long-term memory is increased through testing (Roediger & Karpicke, 2006). You will encounter two in-class exams designed to gauge your understanding of key concepts and theories. Each exam will consist of multiple-choice, short answer, and essay questions. The questions will be derived from your text, assigned readings, material covered in class, and any other supplemental materials I distribute. Makeup exams will only be given in extraordinary circumstances; documentation will be required. The makeup exam may be different in form from the original exam. 


Project. Whereas the course exams are intended to build and reinforce your I-O knowledge base, there is also a substantial skill-based component to the course. To this end, you will complete a three-part project over the course of the semester. Early in the semester you will pick a job (ideally, a job you’re passionate about), and as the semester evolves you will perform the following I-O functions in the context of this job:
· Job analysis – What exactly is it that a person who performs your chosen job does? You will conduct an interview with an incumbent or subject matter expert to determine this. 

· Selection battery and performance management  – What tests should be administered to determine who will perform this job well? How can performance on this job best be assessed? 

· Job redesign/enrichment – How can this job be redesigned to improve employee motivation, performance, and well-being?  Further, how can you empirically assess the effectiveness of your job redesign? 
Detailed information about each component of the project can be found on Moodle. 

Individual differences presentation. At the beginning of the semester you will select one individual difference construct to examine in depth in the context of each of the I-O topics we explore. I will periodically check in with you by asking you to share some snippets of your findings with your classmates during class time, and at the end of the semester you will present an infographic depicting your findings to the campus community. The gist of the infographic is to convey what your construct is, why it matters, and how it can be (or can it even be?) cultivated. 

Preparation for class. You will regularly be asked to submit evidence of your preparation for class and engagement with the course content. The nature of these assignments varies (see Moodle and attend to in class announcements for details), and one recurring task entails the creation of relevant social media posts using the hashtag #iopsychbutler. We will establish ground rules for the creation and dissemination of these posts during our first class meeting. All posts must occur by the start of class time; late posts will not be accepted. I reserve the right not to allot these points to students who do not attend class regularly. 

Take home final project. This final project has a bit of a spin to it. YOU will construct a content valid final exam and generate an answer key for it. I will give you some parameters for the number and types of questions to use. You will complete this outside of class during finals week. 
*Please note that completion of all assignments is necessary in order to pass the course. 

What will class time be like? 

Class time will be comprised of mini-lectures, active class discussion, workshops, and small group activities. My default assumption is that you’ve done the assigned reading, and thus confusion and frustration on both our parts is likely to ensue if you come to class without having read. Lectures will often be accompanied by PowerPoint presentations that will be made available to you on Moodle after class.
Expectations


What can you expect from me? I will do my best to bring the material to life in class. I will maintain a professional classroom climate wherein all students are treated with respect. If you have questions, I will do my best to provide clarification, a different explanation, and/or a better example. I will do my best respond to your emails within 24 hours. I will evaluate your assignments fairly and do my best to provide timely, constructive feedback that facilitates your skill development. 


What do I expect from you?  I expect you to arrive in class on time and having read the assigned reading. I expect you to allow yourself to be engaged by the material, to ask questions, to submit high quality work on time, and to come to my office hours or set up an outside appointment when you need help. I expect you to help maintain a professional classroom climate wherein all parties are treated with respect. I take my job very seriously, and I expect you to take your job as a learner seriously. In I-O parlance, I expect you to engage in OCBs, not CWBs!  

Butler’s academic calendar is available at https://www.butler.edu/registrar/academic-calendar-2015-2016. September 9 is the last day to drop a class and November 6 is the last day to withdraw.  

University, Department, and Instructor Policies 

Attendance. "To build community, we seek conversations where people show up by invitation rather than mandate, and experience an intimate and authentic relatedness." 








~Peter Block 

This course will become considerably more difficult for you if you opt not to attend it regularly. Missing a class not only impedes your understanding of the specific material covered in class that day, but also interferes with your ability to learn future material. In addition, many course activities and assignments cannot be made up outside of class time, regardless of whether your absence is justified. If you must miss a class, please check Moodle and touch base with a trusted classmate to discuss your classmate’s interpretation of that day’s events. Please carefully consider whether it is necessary to email me. It pains me to entertain this scenario, but I reserve the right to administer a failing grade to students who do not attend class on a regular basis.  

Classroom learning environment. Please respect the rights of your fellow students who are here to learn. Conduct that disrupts the learning process will not be tolerated and may lead to disciplinary action (Butler University Rules of Conduct #2) and/or removal from class. 
Cell Phone Policy: Please power down your phones or at least silence them at the beginning of every class. Please do not text message during class. If you must communicate on your cell phone, please step out of the room to do so. 

Laptop Policy: Laptops are fine so long as they are used for purposes directly related to the course. I encourage you to consider Sana, Weston, and Cepeda’s (2013) finding that laptop multitasking hinders classroom learning for both users and nearby peers. In other words, please don’t be jerkish and distract your classmates who are here to learn! 

Student Disability Services. It is the policy and practice of Butler University to make reasonable accommodations for students with properly documented disabilities.  Written notification from Student Disability Services is required.  If you are eligible to receive an accommodation and would like to request it for this course, please discuss it with me and allow one week advance notice.  Otherwise, it is not guaranteed that the accommodation can be received on a timely basis.  Students who have questions about Student Disability Services or who have, or think they may have, a disability (psychiatric, attentional, learning, vision, hearing, physical, medical, etc.) are invited to contact Student Disability Services for a confidential discussion in Jordan Hall 136 or by phone at extension 9308.


Academic dishonesty. Academic dishonesty of any kind (e.g., cheating, plagiarizing, fabricating information, or facilitating an act of academic dishonesty) will not be tolerated. Anyone discovered engaging in academic dishonesty will receive a zero for the assignment or exam and may fail the course and/or receive other penalties in accordance with university procedures. If you have any questions about this issue, please consult this link or see me. Ignorance about academic dishonesty is not a valid excuse for engaging in such behavior. 


Moodle. I Please check the Moodle site for this course regularly (ideally, on a daily basis). Grades will be posted on Moodle; I encourage you to check them over the course of the semester to verify that I didn’t make any data entry errors. You will submit your assignments via Moodle, as well. I will provide basic training to ensure that you know how to do this. Unless otherwise specified, assignments must be submitted by the end of the day (11:59PM) on their due date. Please note that the only circumstance under which I will accept late work is if you notify me at least 24 hours before an assignment is due that you cannot submit the assignment on time due to illness or crisis. At that time, we will establish a revised deadline for you. Please do not take advantage of this policy. You are always welcome to submit assignments early. 


Grade discrepancies. If you have some concerns about a grade, please discuss this with me during office hours or schedule an outside appointment. Please note that initiating a conversation does not guarantee point adjustments. 
Course Schedule 

The readings in bold italic are located on Moodle. 
	Date
	Topic(s)
	Readings
	Prepare/Submit

	TH 8/27
	Meet & Greet / 

SIOP Workplace Trends 
	N/A
	

	TU 9/1
	History of I-O 
	Levy Ch. 1;Taylor excerpt
	Individual difference construct choices 

	TH 9/3
	The Scientific Practice of I-O 
	Levy Ch. 2 
	

	TU 9/8
	Job Analysis & Competency Modeling
	Levy Ch. 3
	

	TH 9/10
	Attraction & Recruitment
	Levy Ch. 7 (pp. 184-187); McKay & Avery (2005)
	Reflection on an organization’s recruitment site

	TU 9/15
	Sizing Up Humans: Predictors
	Levy Ch. 6
	Personality test results 

	WED 9/16
	
	
	PROJECT PART 1: JOB ANALYSIS DUE

	TH 9/17
	Validation & Selection Decision Making
	Levy Ch. 7 (pp. 182-184; 187-202); Highhouse (2008)
	

	TU 9/22
	The Diversity-Validity Dilemma
	Levy Ch. 7 (pp. 202-216)
	EEOC case 

	TH 9/24
	Defining Job Performance
	Levy Ch. 4
	 

	TU 9/29
	Evaluating Job Performance
	Levy Ch. 5
	

	TH 10/1
	Training & Development
	Levy Ch. 8
	

	TU 10/6
	Motivation  
	Levy Ch. 9 
	

	TH 10/8
	Catch Up + PP2 Peer Review 
	
	

	FRI 10/9
	
	
	PROJECT PART 2: SELECTION BATTERY DUE

	TU 10/13
	EXAM 1

	TH 10/15
	 (NO CLASS – FALL BREAK)

	TU 10/20
	Organizational Justice 
	Cropanzano et al. (2008)
	

	TH 10/22
	Leadership 
	Levy Ch. 13
	

	TU 10/27
	Team Dynamics 
	Levy Ch. 12
	

	TH 10/29
	Negotiations 
	n/a
	

	TU 11/3
	Job Attitudes
	Levy Ch. 10
	

	TH 11/5
	Stress & Occupational Health Psychology
	Levy Ch. 11
	

	TU 11/10
	Emotional Labor & Burnout
	Brotheridge & Grandey (2002)
	

	TH 11/12
	Naughty Workplace Behavior
	Porath (2015)
	Toxic workplace quiz 

	TU 11/17
	Positive Organizational Behavior
	n/a
	

	TH 11/19
	Org Change & Development
	Levy Ch. 14
	

	FRI 11/20
	
	
	PROJECT Part 3: Job Redesign due

	TU 11/24 & TH 11/26
	HAPPY THANKSGIVING BREAK! 

	TU 12/1
	Catch Up & Review
	
	

	TH 12/3
	EXAM 2

	TU 12/8
	INDIVIDUAL DIFFERENCE POSTER WALK 

	TH 12/10
	Last Meeting: Course Wrap-Up, Evaluations, & Goodbyes 

	F 12/18
	TAKE HOME FINAL DUE VIA MOODLE BY 10AM


Please note that this schedule is tentative. In addition to the readings listed above, I may post brief additional readings and multimedia resources. I also encourage YOU to share relevant resources that you discover during the semester!
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