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EVALUATING WORK PERFORMANCE

Instructor Overview


Much of I-O psychology deals with issues of measurement and evaluation.  Appraising the performance of employees receives a great deal of attention from I-O psychologists.  Performance evaluations tend to be a process that neither employees nor managers enjoy.  Although I-O psychologists don’t necessarily make the process fun, they design systems to make the process as fair and efficient as possible.

This module is designed to discuss why performance needs to be evaluated and how it is done.  Materials include overheads for a 15-minute lecture and an exercise for students that should take approximately 15 minutes.  The exercise provides an introduction to the steps necessary to create Behaviorally-Anchored Ratings Scales (BARS).  BARS are just one type of performance appraisal instrument.
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Suggested Films and Videotapes

Effective Performance Appraisals. (Crisp Publications ISBN# 1-56052-284-4)

This 20-minute video illustrates how to plan for a performance appraisal session, conduct a positive meeting, and follow up on results.

Performance Appraisal: The Human Dynamics.  (McGraw-Hill Training Systems)

This 25-minute video illustrates the importance of open communications in the performance appraisal process.
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